MINUTES OF THE COUNCIL ACTION PLANNING SESSION

OF THE ANKENY CITY COUNCIL
Monday, October 22, 2018 — 5:30 PM

Following Adjournment of Regular Meeting

Ankeny City Hall - City Council Chambers
410 West First Street, Ankeny, lowa

Gary Lorenz, Mayor, Mark Holm, Mayor Pro tem
Council Members: Bobbi Bentz, Jim McKenna, Kerry Walter-Ashby, Kelly Whiting

Mayor Lorenz called the meeting to order at 5:00 p.m. All council members were present with
council member Whiting available via teleconference. City Manager, David Jones, was present.

A. Strategic priorities (Action Agenda) status update

City Manager, David Jones, provided an update on the departmental action items related
to the 2016-2021-2031 Strategic Plan.
B. Update on strategic planning timeline

City Manager, David Jones, reviewed the timeline for the upcoming strategic planning
session.

C. Fiscal year 2020 budget
City Manager, David Jones, provided information on the upcoming fiscal year budget

deadlines and council meetings.

The planning session adjourned at 6:20 p.m.
No official action took place during this planning session.
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